
Hennepin Healthcare System, Inc. 
Meeting of the Board of Directors  

Wednesday, April 26, 2023 - 12:30-4:00 PM 
 

Location:  Shapiro 6 Board Room + Virtual Via Zoom 
 

Agenda 
 

Time Pgs.     
12:30-12:35 --- 1 Call to Order, Agenda Review, Announcements Action Kathy Tunheim 

      

12:35-12:45 --- --- Consent Agenda – Items 2-12 

Although Board members may request to have 

items pulled off the consent agenda for focused 

discussion or action, the items below may be 

approved under a single motion. 

Action Kathy Tunheim 

4-8 2 Minutes from 02-22-2023 Board Meeting  

9-13 3 March Credentialing Report 

This item moved by the Medical Executive 

Committee at its 04-18-2023 meeting. 

14 4 2022 Environment of Care Annual Assessment & 

2023 Management Plan 

This item moved by the Quality & Safety Committee 

at its 03-20-2023 meeting. 

15-17 5 2022 Annual Patient Safety & Improvement 

Report 

This item moved by the Quality & Safety Committee 

at its 03-20-2023 meeting. 

18-22 6 2023-2024 Patient Safety Plan 

This item moved by the Quality & Safety Committee 

at its 03-20-2023 meeting. 

23-28 7 National Committee for Quality Assurance 

(NCQA) Culturally & Linguistically Appropriate 

Services & Programs (CLAS) 

This item moved by the Quality & Safety Committee 

at its 04-19-2023 meeting. 

29-30 8 Appointment of Specific Individuals that are 

Responsible for the Antimicrobial Stewardship 

Program MM.09.01.01 EP 9 and the Infection 

Prevention and Control Program IC.01.01.01 EP6 

This item moved by the Quality & Safety Committee at 

its 01-23-2023 meeting. 

30-34 9 Capital Request:  EPIC Beaker Lab Information 

System Replacement 

35-36 10 Appointment of Andrew Redleaf to Investment 

Subcommittee 

37 11 Technical Adjustment to the Medical Staff Bylaws 

38-39 12 Mission Effectiveness Committee Charter 
12:45-12:55 --- 13 Hospital System Update Information/Discussion Jennifer DeCubellis 

12:55-1:10 --- 12 Legislative Update Information/Discussion Susie Emmert 

1:10-1:25 40-45 13 Litigation Overview Information/Discussion Henry Parkhurst 

1:25-1:30 --- 14 Mission Moment  Information/Discussion Jennifer DeCubellis 
1:30-1:35 46 15 Mission Effectiveness Committee Information Jacob Gayle 
1:35-1:45 

 
47-49  A. Health Services Plan (Community Health 

Needs Assessment Implementation Plan) 

Action 

 

Jacob Gayle & Amy 

Harris 

1:45-1:55 50-51  B. Employee Engagement Survey Results Information Jacob Gayle 
2:05-2:15 --- 16 Chair Report  Information Kathy Tunheim 

A. CEO Compensation - Public Recitation  Information Kathy Tunheim 

2:05-2:15   Break   

  



2:15-2:20 --- 17 Motion to Close 

A motion will be sought to close the meeting for 

agenda items 18-23 pursuant to Minn Stat § 

383B.917. 

Action Kathy Tunheim 

2:20-2:40 52 18 Finance Committee  Information  Kris Peterson 

53-61  A. 2022 Audited Financial Statement  Information/Discussion Derrick Hollings & 

Kris Peterson 

62-66  B. Review of March Financial Statement Information/Discussion Derrick Hollings  

---  C. Budget Action Review Information/Discussion Derrick Hollings 
2:40-2:45 67-68 19 Quality & Safety Committee Information Tom Wyatt 

      

2:45-2:50 69 20 Executive & Governance Committee Information Kathy Tunheim 

      

2:50-3:00 ---  Break   

3:00-3:30 70-80 21 Governance Discussion for Care Redesign and 

Campus Planning  

Discussion Kathy Tunheim & 

Jennifer DeCubellis 

---  • Vendor Confirmation Action Jennifer DeCubellis 

3:30-3:45 81-84 22 CEO Report   Information/Discussion Jennifer DeCubellis 

85-90  A. Sanford-Fairview Merger  Information/Discussion 

91  B. Retreat Reminder Information/Discussion 

3:45-4:00 92 23 Reflections 

The Chair will invite Board members to reflect on 

the meeting and share thoughts about what 

worked well and whether improvements can be 

made to enhance Board processes.  

Discussion Kathy Tunheim & 

Directors 

      

4:00 p.m. --- 24 Adjourn Action Kathy Tunheim 
      

 93 

94-165 

 

166-187 

188-280 

 Appendix 

• 2023 Environment of Care Management Plan 

and 2022 Assessment 

• Health Services Plan 

• 2022 Independent Auditor’s Report, HHS 
Financial Report with Supplemental 

Schedules 

  

 


