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INTRODUCTION
We wanted to talk about the outreach to clinic model of Hep C care, the success 
and difficulties that come with the territory. 
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Minnesota Department of Health data reported 5/26/2022 by K. Tibbetts



PRIMARY GOALS
To be able to treat unhoused folks and create 

avenues to care that are low barrier
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WHAT IS THE 

CURRENT PROCESS 
- Mostly a word of mouth service through 
our clinics or on the streets. 
- Sometimes we hand out this flyer, so there 
is more information of what to expect
- Sometimes Casey will go out and get the 
clients, if they have a rapport built already 
especially with those Casey/Amy/Audrey 
have known a long time. 
- Most of the time is it easier to let clients 
know where the clinic is and they can 
engage at their own time. 
-Also, if people are already engaging with 
nurses in other clinics, having those nurses 
take lab draws previously to them coming 
in to speed up the process 
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TRAJECTORY OF CONNECTION 
TO HEP C CARE
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INITIAL 
ENGAGEMENT 

This can look really 
slow and steady, not 
even talking about 

Hep C cares 

CLIENT 
ENGAGEMENT 

Client takes interest 
in their medical care 

CLINIC VISIT 

Set up cab ride and 
they make it in 

TREATMENT 

Start initially, stop 
randomly, re-engage 

in care. TREAT! 

END OF 
TREATMENT 

Helping to engage in 
other cares 



BARRIERS TO CARE
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PEOPLE LIVING OUTSIDE 

• Keeping medication safe 
• Losing medications 
• Encampment clearings
• Not a priority 
• Overall moving around

SYSTEM BARRIERS 

• Having the PA process 
• Client’s going in and out of 

jail/treatment/shelter

OTHER FACTORS 

• Stigma
• Health Education
• Staffing 



STRATEGIES TO SUPPORT 
MEDICATION ADHERENCE 

• Address acute patient needs first (SNACKS)
• Build relationships
• Streamline efforts to connect clients with Hennepin Healthcare PharmD
• Medication storage
• Weekly clinic visits (if supportive of patient needs)
• HCH Hep C team approach (case management assistant, outreach RN, clinic RN, CMA, NP)
• Weekly outreach medication drops with syringe service exchange
• Ask about weekly compliance
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THINGS TO NOTE
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• Initial talking period can go slow!!!!!!!!!!! Start with whatever they want to 
work on, and then once rapport is built engage in other cares. 

• With treatment, our philosophy is if people identify they want care and we 
tell them what needs to get done and they say they are ready, we will move 
forward with treatment- regardless if we think they are ready or not. 

• Once we are done with treatment, we have a model of the client who has 
been engaging can still access the Hep C clinic days. 

• When people engage in Hep C treatment, individual is shown that they can 
be successful at other health related issues, more willing to engage in care 
at times it has been seen. 



OTHER
HEP C PROGRAMS
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Hepatitis C Care - Boston Health Care for the 
Homeless Program (bhchp.org)

https://www.bhchp.org/services/hepatitis-c-services/#:%7E:text=BHCHP%20provides%20patients%20the%20most,of%20complications%20and%2For%20reinfection.
https://www.bhchp.org/services/hepatitis-c-services/#:%7E:text=BHCHP%20provides%20patients%20the%20most,of%20complications%20and%2For%20reinfection.


HCH DATA!
In 2023: 
• 21 people started and 

finished labs 
• 14 people had SVR labs 

completed
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THANK YOU
DNP Amy Gordon 
RN Audrey Segovia 
CHS Casey Holmstrom 
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